WILLIAM & MARY

CHARTERED 1693

PROFESSIONALS AND PROFESSIONAL FACULTY ASSEMBLY

MEETING AGENDA

Thursday, April 7 2016

8:30 — 9:45 a.m.

Board of Visitors Board Room—Blow Hall

. Call to order
1. Agenda: Review and approval

Il. Minutes: Review and approve February meeting minutes
V. Updates/Old Business:
Performance Planning Policy saga— the latest

PPFA General Meetings recap— perceptions, emerging issues, new initiatives
General Staff Assembly Meeting brief

V. Committee Updates

Administrative Issues
Academic Issues
Membership
Communications
Professional Development

VI. New Business

W&M Employee Network proposal
Onboarding opportunities/strategy

Future PPFA guests/speakers

Alternative meeting times and locations
Planning Steering Committee/Climate Survey

VII. Next PPFA Meeting: To Be Determined



